Model Question Paper I
Time: 3 Hours

Total Points: 100
Part A: Basic Concepts (30 Points)
7. These audits are made to evaluate an organization's social responsiveness.

a.
Management audits
b.
Organizational audits
c.
Social audits
d Environmental audits

8. These plans are aimed at achieving a specific goal and are designed to meet the needs of a unique situation.
2. This management function implies a set of activities

aimed  at  attracting   and  selecting  individuals   for   a)Single use plans
positions in a way that will facilitate the achievement of
organizational goals.
Answer   all the questions. Each question carries one point.
1. Henry Mintzberg termed the managerial roles of recipient, disseminator and spokesperson as

a. Interpersonal roles
b Informational roles

c.
Decisional roles

d.
None of these

a) Organizing
b.
Controlling
c.
Planning

d.
Staffing
3.
Managers possessing this skill have the ability to
understand and coordinate the full range of corporate
objectives and activities.

a. Design skill
b Human skill

c.
Conceptual skill

d.
Technical skill

4.
The branch of the classical viewpoint of management
that is based on the contributions of Max Weber is
known as

a.
Bureaucratic management

b.
Scientific management
c Administrative management
d. Weber management
5.
One of Fayol's fourteen principles of management
which states that materials and people should be in the
right place at the right time is termed as

a.
Discipline
b.
Order
c Initiative

d. Equity
6.
Management science is commonly known as

a.
Operations research

b.
Operations science
c.
Management research
d Operations management


b.
Standing plans
c.
Short-term plans
d.
None of the above

9.
MBO was first suggested by
a-.'Frederick Taylor

b.
Henri Fayol

c.
Peter F. Drucker

d.
Henry Mintzberg

10.
This form of planning involves both, the
development of organizational objectives and the
laying down of specifications about how they will be
accomplished.

a. Operational planning

K Tactical planning

c.
Divisional planning

d.
Strategic planning
11.
This is one of the three generic business-level
strategies suggested by Michael Porter.

a.
Market leadership

b.
Differentiation
c Product leadership
d. Focused leadership
12.
This is a decision-making group in which members
openly discuss, argue about, and agree on the best
alternative.

a.
Delphi groups
b.
Nominal groups

c.
Interacting groups
d Expert groups
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13.
This decision-making technique involves selecting,
the best strategy, taking into consideration one's own
actions and the actions of one's competitors.

a Linear programming

b.
Game theory
c.
Decision tree
d.
Simulation
14.
The establishment of a distinct area, or unit or
subsystem of an organization over which a manager has
authority for performance of specialized activities and
results is termed as:

a.
Departmentation
b.
Centralization
c Decentralization
d. Organization

15.
This is the assignment to another person of formal
authority and responsibility for carrying out specific
activities.

a.
Decentralization of authority

b.
Delegation of responsibility

c.
Centralization of authority

d.
Delegation of authority
16.
This planning is designed to ensure that the
personnel needs of the organization will be constantly
and appropriately met.

a. Human requirements planning

b. Human resource
c.
Organizational planning

d.
Work force planning
17.
A systematic detailed study of jobs, consisting of
identifying and examining what is required of the
person assigned to the job and the elements and
characteristics of the job, is termed as

a.
Job description

b.
Job specification

c.
Job analysis
d.
Work description

18.
This need in Maslow's hierarchy of needs refers to
the desire to become what one is capable of becoming.
a.
Esteem needs

b.
Self-actualization needs

c.
Social needs
 d Security needs
19.
In Herzberg's two-factor theory of motivation,
hygiene factors are also known as

a. Job content factors

,b. Job context factors
c.
Motivators

d.
Job satisfying factors


20.
This motivating need as identified by Mc Clelland
refers to the desire to maintain warm, friendly
relationships with others.

a Need for achievement

b.
Need for power

c.
Need for affiliation

d.
None for acceptance

21.
Fiedler's approach to leadership is one of the
popular
theories of leadership.

a. Behavioral.
b Trait
c.
Transformational

d.
Situational or contingency
22.
This communication is a necessity to respond to the
needs of the complex and dynamic organizational
environment.

a.
Crosswise
b.
Upward

c.
Downward
d Horizontal

23.
This    control    focuses    on    assessing    the
implementation of tactical plans to department levels
monitoring associated results, and taking corrective
action when necessary.

a.
Operational
b.
Strategic
c.
Tactical
d.
Functional

24.
These ratios help measure management's ability to
control expenses and earn profits through the use of
organizational resources.

a.
Debt management ratios
b Asset management ratios

c.
Liquidity ratios

d.
Profitability ratios

25.
This is an approach to inventory control, which
stipulate that materials should arrive just, as they are
needed, in the production process.

a Linear programming

b.
Economic order quantity

c.
Just-in-time inventory

d.
Kanban
26.
This refers to a group of people who belong to an
organizational area and who meet regularly to solve the
the problems they face at work.

a.
Quality circles
b.
Value circles
c.Value engineering
4. Group circles
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27.
This audit aims at evaluating the quality of
management and the quality of managing a system.
a. Enterprise self audit

b Management audit
c.
Organization audit

d.
Quality audit

28.
This information system is basically designed to
acquire, store, and convert data into timely, relevant
information to aid management in performing the
planning, control, and operational functions of the
organization.

a.
Office automation system

b.
Executive support system
c.Decision support system

d. Management information system


29.
In this type of control, the source of an
unsatisfactory outcome is traced back to the individuals
responsible for it and they are induced to correct their
practices.

a Direct control
b.
Preventive control

c.
Strategic control

d.
Management control

30.
This theory of motivation focuses on the sense of
fairness or justice that most people possess.
a.
Expectancy theory

b.
Herzberg's two-factors theory
c ERG theory

d. Equity theory

Part B: Caselets (50 Points)
Casel

ABB Asea Brown Boveri, a conglomerate headquartered in Zurich, is a global organization of staggering business diversity. Yet its organizing principles are stark in their simplicity. It employs a complex matrix business structure to manage its geographically dispersed units. Along one dimension, the company had Business Areas (BA). headed by global managers. The BA managers around the world make decisions on product strategy and performance across national boundaries. BA managers located worldwide report to the Executive Committee (EC). The CEO and his 12 colleagues form the EC (The EC is responsible for ABB's global strategy and performance. This committee meets every three weeks and has members of different nationalities. Each member has the responsibility for a business segment or a region or some administrative functions.)

The BA manager devises global strategy for his business, controls costs, establishes quality standards in factories around the world and allocates export markets for each factory. The BA manager also tries to build 'trust and communication' in the organization by rotating employees across the globe and using mixed nationality teams.

The other dimension of the matrix is the country structure. ABB had national companies serving the local markets. ABB's worldwide operations were organized as national enterprises. Separate companies are created to do the work of 33 business areas in different countries. ABB has 1000 such local companies around the world. These companies control the bulk of ABB's key resources, including 90% of the annual R&D expenditure. They prepare their own income statements and balance sheets. They are also allowed to borrow locally and retain up to 30% of their earnings. Control over the technological, human and financial resources is given to first-line managers. The

company presidents report to two bosses - the BA leader, who is usually located outside the country, and the President of the national company of which the local company is a subsidiary. For instance, the president of ABB Robotics in Norway reports to two bosses - BA manager of Robotics and the country manager of ABB Norway.

BA managers are given a free hand in crafting strategy and evaluating performance of profit centers under them around the world. They work with teams made up of people with different nationalities. The country managers are regional line managers equivalent to the CEO of a local company. They are expected to cooperate with all the BA managers to evaluate and improve the business in their country.

Questions for Discussion:
1 .Evaluate the extent to which ABB is a mature matrix.
Give reasons for your assessment.
(8 Points)
2.What are the advantages of the matrix structure for
ABB?
(6 Points)
3.What are some disadvantages of the matrix structure
for ABB?
(6 Points)
Case 2
Nordstrom's the upscale Seattle-based clothing store, built a nationwide reputation by providing exceptional service to customers, and successfully expanded at a time when other retail stores were experiencing poor sales and dwindling profits.

The extraordinary personal attention that is the cornerstone of Nordstrom's reputation is, of course, a welcome relief to shoppers accustomed to service in many stores that ranges from surly to nonexistent. It is the result of an unusual highly intensive system of employee motivation based on generous salary and commission sales. "Nordies" are encouraged to do whatever is necessary to make a sale: Customers can
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expect to receive a personal thank-you note after a purchase, and returns are accepted without question, even after use and without a sales slip.

The original Nordstrom's was a Seattle shoe store founded in 1901 by John W.Nordstrom, who, according to company lore, arrived from Sweden with $5 in his pocket and made his first fortune panning for gold. Management has been kept in the family for three generations, and a fourth is being groomed. This continuity has provided a strong, stable management environment, though company executives insist that they don't interfere with store operations, whose day-to-day functioning is highly decentralized. They describe the structure of the company as an inverted pyramid, with the executives on the bottom supporting the widening levels of managers and workers. Customers are at the top.

The employee environment is intensely competitive, with awards, cash prizes, and in-store discounts given for exceptional service and sales. Awards also go to individual stores having the largest scrap books of laudatory notes from customers. Sales-people are rated on a sales-per-hour (SPH). system, and a consistently low SPH rating is grounds for dismissal.
This incense competitiveness has not been without problems. Some former employees say the company environment is intimidating, and report almost cultlike atmosphere prevails in the mandatory "motivation seminars." Serious difficulties arose for the company


when the workers union complained that employees were being coerced into performing into many nonsales duties "off-the-clock." The extra touches Nordstrom's is famous for - the personal deliveries and thank-you notes - are commonly done on the employee's time, that no sales time is lost and the SPH rating stays high Nordstrom management insists that it has never bee company policy to illegally force employees work without compensation, but employees report that they feel this is expected of them - and that the SPH system demands it.

Nonetheless,   competing   retail   stores   have   begun imitating Nordstrom's practice of paying commissions to sales-people. An alternative approach to incentives selling that tries to avoid the more troublesome aspects of   the   Nordstrom   system   is   practiced   by lower-priced Wal-Mart  retail  chain.  At Wal-Mart employees are stockholders in the company and earn bonuses based on the profits of their store as a whole
Questions for Discussion:
1 .What is responsible for the unusual motivation found
among Nordstrom's employees?
(8 Points]
2.What   aspects    of   the    "company    culture"   x
Nordstrom's   have   contributed   to   corporate   and
employee  well-being?  What  aspects  have  created
problems?
(12 Points)
3.How could Nordstrom's have avoided problems with
its employees? What measures should the company
take to prevent further difficulties?
(10 Points]
1. The delegation of authority by superiors to
subordinates is very essential for the efficient
functioning of any organization. The degree of
delegation, however, depends on certain factors.
Comment.
(10 Points)

2. Mr. Desai, HR manager of Orchids company i
been asked to recruit management trainees for the
company. What are the different sources of recruitment
that Mr. Desai can consider?
(10 Points]
